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CITY OF RIO DELL
STAFF REPORT
CITY COUNCIL AGENDA
June 7, 2016

TO: Mayor and Members of the City Council
THROUGH:  Kyle Knopp, City Monog‘?/ D
FROM: Brooke Woodcox, Financ iref:mgﬁfL
DATE: June 7, 2016

SUBJECT: Discussion/Possible Adoption of Resolution 1288-2016 Operating and
Capital Budget for fiscal year 2016/17

RECOMMENDED CITY COUNCIL ACTIONS

Receive staff presentation

Open the public comment

Motion to close the public comment

Adopt the 2016/17 fiscal year Operating and Capitai Budget

B wh =

BACKGROUND AND DISCUSSION

At two regularly scheduled Council meetings (May 39 and 17t Council reviewed the
2016/17 proposed Operating and Capital Budget as presented by staff and held
budgetary discussions. The budget was again presented and further discussed ata
budget workshop on May 23, 2016. Presented now is the budget as previously discussed
at the budget workshop.

BUDGETARY IMPACT

The proposed budget shows operating appropriations of $2,526,706, capital
expenditures of §1,624,155, debt service of $531,365, and contingency items of $25,736.
Total expenditures as presented are $4,718,935. Total revenues as presented are
$4,520,048, Expenditures exceed appropriations by 5$198,887.
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Additional information is included as a supplementary part in this year's budget packet.
It can be found at the back of the packet and provides information regarding the
Measure Z position and audited financial statement information.

ATTACHMENTS

- Resolution 1288-2016

- Staffing Chart

- Allocations by Department

- Salary Chart

- Summary Budget Analysis by Fund

- Departmental budgets by line item

- Capitat Budget

- Supplementary information: Part-time Measure Z Position

- Supplementary information: Financial charts and surmmary information
- Master Budget Summary Sheet
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RESOLUTION NO. 1288-2016
A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF RIO DELL
ADOPTING THE OPERATING & CAPITAL BUDGET
FOR THE FISCAL-YEAR 2016-2017

WHEREAS, the City is required to adopt an annual operations budget pursuant to City of
Rio Dell Resolution 966-2007; and

WHEREAS, the proposed budget for the Fiscal-year beginning July 1, 2016 and ending
June 30, 2017, as presented by the Finance Depariment hos been reviewed and
revised by the City Manager, and the City Councll; and

NOW THEREFORE BE IT RESOLVED, that the City of Rio Dell City Council does hereby
adopt the City of Rio Dell 2016-2017 Operating & Capital Budget, including projected
revenues tofaling $4,520,048, expenditures in the amount of $4,718,935, and an
appropriation fo and from reserves in the amount of § -198,887 as follows:

[ SUMMARY BUDGET ANALYSIS BY FUND
. | Est.Beg, | I | [ Est. End
Fund | Proposed Change in i Fund
[ | Balance 4 Transfers = Expen- Fund Balance
| Fund . FundName | 7/1/16 | Est Revenug, Transfersin | Out _ditures | Balance | 6/30/17
20Ny Aamin Funcl B W [ e coa ] 2-aco | SN T3 | D 0 | BN s 0| IO o7t
| Bl [BuldingFund | 1ss98|  32901|  (s.me9) 57.468 | (18,698)
HERESHCORC funa ) Rai| - = i o ol z
| COBG |CDBGRRIFFund |  J04605 | 12000 . 166,642 |  {154,642)) 43,983
| GF iGenﬁfUIFund | 1012180 879,765 - | 100ss] s77.729| q108.019) s0a171
MZ JIrMec:suh:._-i | R A i i : e
REC R ecyeing I NI | 5800 13} 5511 B4 oo M= | SR 0 | K 5 oo | ANV =0 |7 551
RES [PatsFund | 12111 o S I R AT
|BRES B Reciorment Geont, Find S FAiTaji1 5 MRGRE oo { LINIEE | o | eson) e
RES 2 |SLESEFunet | o) o000 |  jaass) - | s9ass| 1s078| . :
| RES |Vehicie Abatement Fund 4 . 2605 - W | ey - O | M1 2,605 1
RES -WOTBI’-PI‘OD B4 NCIRWMP ! C, 591_794' 2 - 591,794 1
ARESIE Wotors USDAECW A | E PR | 7o) | SRR U s 73,700 AR IR
| SEW [SowerAsmiDetictfund | saie| mgoe| . | . | 3000, - | as1s
SEW [Sewer Capitalfund | 166621 | 99,388 | ol - | 100,000 _(612)} 166,009
_SEW_Sewet Debt Service Fund | 402,934 | ﬂ-‘!‘m_! - -1 30000] . 402,334
|ESEWRIE Sewer Restricted Ressrvebe|s /303 827 e T ey : i | W 302,822
SEW  ISewer Operations Fund | 319676 | 785432 E - | 7m701| se731| 376407
(SO [soldWostefond | auye]  somn| - - | woem| pem) anrss
L 45_9.9*&%.. __2e68] - - L - | 28e8) passl -
[T G s Tox Fund (HUTA) | 20535 | 74339 - | 150430 (76081) 129,265
oaalatend __ L8811 00, - | . | 112304 (704) 25847
S RSPRands | ] P ] (e 0 | [ s [ i
WAT  Water CapralFund 1- 127,763 | 194,051 - | : 211529 | (27,479)) 100,285
| Wal_ woler MafioWelsFund 1" s 506 |~ aeen| L L {0 ] [N BRI P T Y 2 LSS T T
WAT |Water Dinsmore Zone ! 7.2731‘ 17,466 | - - | 2 17,466 2.;477
| WAL | WaterResticted Reseve | 136,000 | T [ e I e | RS
| WAL [oterDebtSavicerund ] _gsonol asasnn] b 1 ueseol sean] T esan
WAT _\Water Operations Fund L B0.000 . 687,745 : 629,830 67,855 | 147,855
- _ Totar 3,158,656 4,520048  {10,055)| 10,055 | 4718535 [198,887) 2,959,769
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BE IT FURTHER RESOLVED, that the stoffing is adopted and funded in the 2016-2017
Operations Budget as follows:

FULL TIME EMPLOYEES
BY FISCALYEAR

2012 | 2013 | 2014 | 2015 | 2016

JOB TITLE 2013 | 2014 | 2015 | 2016 | 2017

ACCOUNTANT /1 1 1 - 1 i
ADMINISTRATIVE ASSISTANT - = = - -
CHIEF OF POLICE

CITY CLERK

CITY MANAGER /PUBLIC WORKS DIRECTOR
COMMUNITY DEVELOPMENT DIRECTOR
FINANCE DIRECTOR

FISCAL ASSISTANTIM

POLICE CORPORAL - = - - =
POLICE OFFICER 3 3 3 3 3
POLICE RECORDS TECHNICIAN - - = - =
POLICE SERGEANT 1 1 1 1 1
PUBLIC WORKS LEADMAN - = = = =
PW ADMINISTRATIVE TECHNICIAN - = = - -

| =] = =] | =
—_| =] =] =] =] —
]
—| =] o] =] —=| —
jw]
o
o
oo

SENIOR FISCAL ASSISTANT 1 1 1 1 i
UTILITY W ORKER /1l 3 3 3 3 2
W ATER/W ASTEW ATER PLANT OPERATOR 1 1 1 1 1
WASTEW ATER SUPERINTENDENT 1 1 1 1 1
WATER & ROADW AYS SUPERINTENDENT 1 1 1 1 1
PUBLIC WORKS DIRECTOR - - - - -
ALLOCATED POSITIONS 17.75 17.75 16.80 17.80 16.80

BE IT FURTHER RESOLVED, as follows:

Section 1.

It Is the intention of the City Council in approving and adopting an annual
budget to provide financlal guidance for routine operations of City business and
for the purpose of providing information to the general public.

Section 2.
The adopted annual City budget will be implemented and maintgined in
accordance with City Budget Policy as outlined in Resolution 966-2007.

Section 3.

Adoption of the annual budget does not expressly approve expenditures of
funds in excess of purchasing authority as outiined by City Resolution, Ordinance,
State, or Federal law.

Resolution 1288-2016
Operations and Capital Budget 100
FY 2016-2017



Section 4.

Adoption of the 2016-2017 Budget shows a deficit minimum fund balance (30%
of annual expenditures) in the Building Fund, TDA Fund, and Water Operations
Fund.

Section &.

Adoption of the 2016-2017 Operating and Capital Budget includes inter-fund
fransfers totaling $10,055: The General Fund transfer of $10,055 is made up of two
amounts: 1) Building Fund $5,869 and SLESF Fund $4,186.

PASSED AND ADOPTED by the City of Rio Delt on this 7 day of June 2016, by the
following roll call vote:

Ayes:
Noes:
Abstain;
Absent:

Frank Wilson, Mayor
ATTEST:

Karen Dunham, City Clerk

Resouin 18-2016
Operations and Capital Budget
FY 2016-2017
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FISCAL YEAR 2016/17

PROPOSED STAFFING SCHEDULE

JOB TITLE

FULL TIME EMPLOYEES
BY FISCAL YEAR

2012
2013

2013
2014

2014
2015

2015 | 2016
2016 | 2017

ACCOUNTANT /11

1

ADMINISTRATIVE ASSISTANT

CHIEF OF POLICE

CITY CLERK

CITY MANAGER /PUBLIC WORKS DIRECTOR

COMMUNITY DEVELOPMENT DIRECTOR

FINANCE DIRECTOR

FISCAL ASSISTANT I/l

POLICE CORPORAL

POLICE OFFICER

POLICE RECORDS TECHNICIAN

POLICE SERGEANT

PUBLIC WORKS LEADMAN

PW ADMINISTRATIVE TECHNICIAN

SENIOR FISCAL ASSISTANT

UTILITY WORKER I/l

WATER/WASTEWATER PLANT OPERATOR

WASTEWATER SUPERINTENDENT TRAINEE

w
—_— = N | -

WASTEWATER SUPERINTENDENT

WATER & ROADWAYS SUPERINTENDENT

PUBLIC WORKS DIRECTOR

ALLOCATED POSITIONS

17.75

17.80| 16.80
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PROPOSED DEPARTMENTAL ALLOCATIONS
FY 2016-2017

CITY MANAGER DEPARTMENT BUDGET

" AILOCATION BY FUND
General F

und 20% 59,126
Streets Funds 10% 29,563
Wastewater Fund 35% 103,470
Water Fund 35% 103,470
100% 295,629
i ot _ALLOCATION BY POSITION
City Manager 98%
City Clerk 40%

FINANCE DEPARTMENT BUDGET

CALLOCATION BY. FUND

General Fund 20% 74,087
Streets Funds 10% 37,044
Wastewater Fund 35% 129,653
Water Fund 35% 129,653
T 100% 30437

"ALLOCATION BY.POSITION

Finance Director 100%
Accountant | 100%
Senior Fiscal Assistant 100%
Fiscal Clerk Il 100%

SOLID WASTE DEPARTMENT BUDGET

: | ALLOCATIONBY.FUND =
Solidt Waste Fund 100% 10,973

; _ALLOCATION BY POSITION !
City Manager 2%

Proposed Allocations by Department
FY 2016-2017
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PROPOSED DEPARTMENTAL ALLOCATIONS
FY 2016-2017

GENERAL GOVERNMENT DEPARTMENT BUDGET

__ALLOCATION' BY FUND = = YN
General Fund 78% 23,547.18

CDBG 22% 6,641.51
100% . 30,189
' “ALLOCATION BY POSITION g
Community Development Director 30%

POLICE DEPARTMENT BUDGET

5 : ALLOCATION BY FUND ;

General Fund 86% 552,371
SLESF Fund 14% 89,158
Measure Z 0% -
100% 641,529
Police Chief, Sergeant, and 3 Officers 100%

PLANNING DEPARTMENT BUDGET

' . ALLOCATION BY FUND F

General Fund 100% 67,811

' ALLOCATION BY POSITION ~~ ©
Community Development Director 40%
City Clerk 20%

BUILDING DEPARTMENT BUDGET

ALLOCATION BY.FUND

General Fund 43% 24,567
Building Fund 57% 32,901
100% 57,448
Community Development Director 30%
City Clerk 20%

Proposed Atlocations by Department
FY 2016-2017 104



PROPOSED DEPARTMENTAL ALLOCATIONS
FY 2016-2017

CITY COUNCIL DEPARTMENT BUDGET

hy, _ ALLOCATION BY FUND ~ Lo B0 ie
C-}enerczl Fund 38% 5,488

Streets Funds 8% 1,099
Wastewater Fund 27% 3,846
Water Fund 27% 3,844

100% 14,279

STREETS DEPARTMENT BUDGET

ALLOCATION BY FUND

Gos Tax (HUTA) Fund 38% 74,339
TDA Fund 39% 76,002
RSTP Fund 11% 22,000
172,341

RESERVES (Gas Tax) 12% 24,788
100% 197,129

ALLOCATION BY POSITION

Woter on Roads Superintendent i “ 5%
Utility Worker | (2) 35%
Wastewater Operator | 20%

SEWER DEPARTMENT BUDGET

. v ALLOCATION BY.FUND
Sewer Fund 100% 474,583

_ ALLOCATION BY POSITION

Wc:stewo’rer Superintendent 100%
Water and Roads Superintendent 20%
Utility Worker [ (2) 10%
Wastewater Operator | 50%

Proposed Allocations by Department
FY 2016-2017 105



PROPOSED DEPARTMENTAL ALLOCATIONS
FY 2016-2017

WATER DEPARTMENT BUDGET

. _ALLOCATION BY FUND 2 ]
Water Fund 100% 375,772
’ __ALLOCATION BY POSITION = _
Water and Roads Superintendent 60%
Utility Worker | (2) 35%
Wastewater Operator | 20%

BUILDINGS AND GROUNDS DEPARTMENT BUDGET

"~ ALLOCATION BY.FUND
General Fund 20%

9.797

Streets Funds 10% 4,899
Wastewater Fund 35% 17,145
Water Fund 35% 17,145
100% 48,986

X _____ALLOCATION BY POSITION iz

Water and Roads Superintendent 5%
Utiiity Worker | (2) 20%
Wastewater Operator | 10%

ADMINISTRATION VEHICLE

3 A _ALLOCATION BY FUND
Admin Fund 100%

1,250

Proposed Allocations by Department
FY 2016-2017 106



Peace Officers Association

Salary Range
JOB TITLE A B C D E
Police Officer 41,823 43,078 44,370 45,701 47,072
Police Corporal 46,005 47,385 48,807 50,271 51,779
Records Technician 32,660 33,640 34,649 35,688 36,759
Sergeant 50,606 52,124 53,688 55,298 56,957

Rio Dell Employee's Association

Salary Range
JOB TITLE A B C D E
Accountant | 42,682 43,963 45,282 46,640 48,039
Accountant II 46,951 48,359 49,810 51,304 52,843
Administrative Assistant 29,036 29,907 30,804 31,728 32,680
Administrative Technician 35,246 36,304 37,393 38,515 39,670
Fiscal Assistant | 28,618 29,477 30,361 31,272 32,210
Fiscal Assistant (| 32,084 33,046 34,037 35,059 36,110
Office Assistant 23,759 24,472 25,206 25,962 26,741
Public Works Leadman 33.170 34,165 35,190 36,246 37,333
Records Technician 32,656 33.636 34,645 35.684 36,755
Senior Fiscal Assistant 36,786 37.889 39,026 40,197 41,402
Utility Worker | 26,209 26,995 27.805 28,639 29,498
Utility Worker Il 28,843 29,709 30,600 31,518 32,464
Water/Wastewater Plant Operator | 32,069 33,031 34,022 35,042 36,094
Water/Wastewater Plant Operator Il 35,276 36,334 37,424 38,547 39,703

Contract Employees

Salary Range
JOB TITLE A B C D E
City Clerk 52,081 53.644 55,253 56,911 58,618
City Manager 106,876 | 110,081 113,384
Chief of Police 79.540 81,926 84,384
Finance Director 67.473 69,497 71,582
Community Development Director 73.394 75,595 77,863 80,199
Wastewater Superintendent Trainee 46,384
Wastewater Superintendent 49,743 51,235 52,772 54,356 55,986
Water/Streets Superintendent 55,960 57,639 59,368 61,149 62,983
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City of Rio Dell

SUMMARY BUDGET ANALYSIS BY FUND

Fiscal Year 2016-2017

Est. Beg. Est. End.
Fund Proposed | Changein Fund
Balance Est. Transfers Expen- Fund Balance
Fund Fund Name 7/1/16 Revenue | Transfers In Out ditures Balance 6/30/17
ADM [Admin Fund 6,598 2,800 - - 1,250 1,550 8,148
BUI |Building Fund 18,698 32,801 {5,869) - 57,468 {18,698) -
CDBG |{CDBG Fund - - - . - - -
CDBG {CDBG RRLF Fund 204,605 12,000 - - 166,642 (154,642} 49,963
GF |General Fund 1,012,190 879,765 - 10,055 977,729 {108,019) 904,171
MZ  [Measure Z - - - - - - -
REC |Recycling Fund 12,455 5,000 - - 5,000 . 12,455
RES |Parks Fund 12,111 - - - - . 12,111
RES |Realignment Grant Fund 14,115 5,500 - - 10,000 {4,500} 9,615
RES (SLESF Fund (15,028) 100,000 (4,186) - 89,158 15,028 -
RES |Vehicle Abatemeant Fund 2,605 - - - - - 2,605
RES |Woater - Prop 84 NCIRWMP - 591,794 - - 591,794 - -
RES |Water - USDA ECWAG - 373,200 - - 373,200 - -
SEW {Sewer Assmi District Fund 4,416 32,000 - - 32,000 . 4,416
SEW Sewer Capltal Fund 166,621 99,388 - - 100,000 (612} 166,009
SEW [Sewer Debt Service Fund 402,934 310,000 - . 310,000 - 402,934
SEW Sewer Restricted Reserve 302,822 3 - & - - 302,822
SEW |Sewer Cperations Fund 319,676 785,432 - - 728,701 56,731 376,407
SO |Solid Waste Fund 44,726 9,000 - = 10,973 (1,973} 42,753
SP  |Spay & Neuter Fund 2,868 - - - 2,868 {2,868) -
ST [Gos Tax Fund (HUTA) 205,356 74,339 - - 150,430 (76,091) 129,265
ST |TDA Fund 26,551 111,600 - - 112,304 (704) 25,847
ST [RSTP Funds - 22,000 - - 22,000 - -
WAT |Water Capital Fund 117,763 194,051 - 211,529 {17,479) 100,285
WAT (Water Metro Wells Fund 5,296 11,697 - - - 11,697 16,993
WAT (Water Dinsmore Zone 7,278 17,466 - - 17,466 24,744
WAT Water Restricted Reserv 136,000 - - . - - 136,000
WAT |Waler Debt Service Fund 68,000 152,371 - 136,000 16,371 84,371
WAT |Woter Operations Fund 80,000 697,745 - 629,890 67,855 147,855
TOTAL 3,158,656 | 4,520,048 {10,055} 10,055 ;| 4,718,935 (198,887} 2,959,769
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FY 2016-2017

PROPOSED CAPITAL PROJECTS

GENERAL FUND DESCRIPTION

Parking Lot (Carry over 15/14) .. .. ... 6,132 Carried over from 2015/16 capital projecis
Belleview/Ogle (carry-over 15/18) .. ... .. 45000 Grant match for Belleview/Ogle street repairs
Police vehicles ... ... 40,000 City's matching funds for 2 Police Vehicles UsSDA)
StreefsSubsidy L, 80,000 Subsidy for Streets Malnt.and Repairs (see list)

Council Chaombers

GEN FUND CAP PROJ

WATER

1,500

172,632

Floor electrical outlet

Wells project Prop 84 funding
Wells project USDA ECWAG
Wells project City moatch
Ditch Witch Vactor Trailer

591,794
373,200

133,629
15,000

Grant funding through PROP 84

Grant funding through USDA ECWAG

City match for the Metro. Well Project

113 cost each between Water/Sewer/Shreets

Spot repairs 20,000 Set aside funds for top priority water system repairs
Filter Recoating (Contracto . ... ... 8,000 Recoating project

Old Ranch Road Repairs ., .. ... 35,000 Pald for out of Dinsmore Zone Revenues

WATER FUND CAP PROJ 1,176,523

SEWER

Inflow and Infiltration (carry over) . ... ... 15,000 Carry over from 2015/16

Lift Station Pumps 2y ... 30,000 Purnps are nearing the end of their useful lives
Ditch Witch Vactor Trailer ... .. .. 15,000 1/3 cost each between Water/Sewer/Straets

Sewerline Repairs
Dixle ond Second Streets

20,000

Top priority sewer line maintenance

Dixie and Third Streets . ... .. 20,000 Top pricrity sewer line maintenance
SEWER CAP PRQOJ 100,000
STREETS
Ditch Witch Vactor Trailer ., .. .. 15,000 1/3 cost each between Woater/Sewer/Streets
STREETS CAPITAL PROJECTS 15,000
CDBG FUND
CDBG ADA Entrance/Bathrooms . . ... . . 160,000 CDBG program income upgrades
CDBG CAP PROJ 160,000

PROPOSED CAPITAL PROJECTS FY 2016-2017

1.624,155
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MEMORANDUM

THROUGH: KYLE KNOPP, CITY MANAGER
ot
FROM: BROOKE WOODCOX, FINANCE DIRECTOR‘LX
GRAHAM HILL, CHIEF OF POLICI: (\5875

SUBJECT: SUPPLEMENTARY INFORMATION
PART-TIME MEASURE Z POSITION

DATE: JUNE 7, 2016

BACKGROUND AND DISCUSSION

At the beginning of fiscal year 2015/16 the City was awarded $35,569 in Measure Z
funds to provide clerical support in the Police Department. Staff determined that in
order to save the City money Finance Department staff could be utilized to fill the
position 24 hours per week. On November 3, 2015 the Finance Director reported to
Councit that staff would be re-evaluating staffing and may look into hiring a part-time
person in the Police Department. As the fiscal year further progressed it became
apparent that a pari-time employee outside of current staff would better fill the
objectives set forth in the City’s request for Measure Z funds.

Following Is a list of the issues that surfaced:

» There wasn't any continuity in scheduled hours in the Police Department,
Finance Department staff have job tasks that are done during specific
timeframes (i.e. utility billing and payroll) which meant that regularly scheduled
assistance in the Police Department couldn’t be maintained. This also meant
that repetitive tasks with specific time frames within the police department could
not be assigned fo finance staff because of schedule changes, which in many
ways defeated the purpose of having additional help at the police department.

* In addition o providing a better overall service provided by the police
department the Measure Z funding was also intended 1o be used fo enhance
code enforcement efforts. Because code enforcement was o priority, one day
per week was dedicated to code enforcement only. limiting other police
depariment duties that could have been accomplished. Currently, by utilizing a
part time employee four days a week, code enforcement projects can be
distributed throughout the work week, making the process more efficient,

» The Finance Department workflow was continually being interrupted leading to
less efficient work processes and procedures In the Finance Department; in

i M nﬂed Rceiian

FY 2016-2017
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addition, Finance Department staff was under pressure with the rushed time
schedules which increased chances for error in their work.

e For2016/17 the Measure Z proposal, which has not been approved as of June 3,
2016, is based on the hiring of a part-time employee; therefore the requested
amount is less than the previous year because the position will not be funded to
include benefits. If Finance Department staff is used (which may or may not be
allowed under the current Measure Z application) in 2016/17 the Police
Department will only have 22 hours per week of assistance; whereas a part-time
employee will allow for 28 hours each week, as well as includes a small amount
for indirect costs related to that position.

» One of the most significant criticisms of the police department is citizens
reporfing they have a difficult time speaking with a person at the depariment.
Officers are in the field a majority of the time and the front door to the police
department is offen locked. While there have been ways provided for citizens to
contact officers who are in the field, many citizens find It an inconvenience.
While utilizing finance staff was certainly better than not having anyone at the
front counter, we were not able to maintain consistency due to scheduling
conflicts, and therefore not addressing issues brought up by the public
concerning the police department’s availability.

e It was determined that hiring a part-time employee to fill the position would
provide additional hours of assistance in the police department, continuity of
service, and free up Finance Department personnel fo perform finance duties.

In summary, having a consistent, part time employee in the police department will
ulfimately provide a better level of service o the public, both for the Police
Department as well as the Finance Department. In addition, the police department
will be able to focus additional efforts on Code Enforcement which has been
identified as o council priority and address community complaints of availability at
our front counter. Likewise, availability and continuity of staff at City Hall will be more
consistent in providing enhanced service to the community.

Measure Z Funded Records Technician
FY 2016-2017
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NOVEMBER 3, 2015 MINUTES
Page 17

Mayor Wilson explained the City Clerk has the process outlined for tabulating the protest votes
and staff is set up to deal with any duplicate or invalid votes.

Councilmember Games assured the public that any vote that comes in will not be ignored if it is
deemed valid.

City Manager Knopp said the message staff has received from the Council is very clear and will
be followed.

Mcllissa Marks said she owns several properties and supports the rate increase and asked if she

can send in “yes™ votes for those parcels since renters move on. She was told that only “No”
protest votes count.

Finance Director Woodcox provided a report of recent activities in the finance department and
said she was re-evaluating staffing in her department and said having finance staff assist in the
police department 3 days/week has become burdensome. As such, they are exploring the idea of
hiring a part-time person in the police department.

COUNCIL REPORTS/COMMUNICATIONS

Councilmember Johnson reported that he will be attending a Last Chance Grade Stakeholders
meeting in Crescent City the following day and said the League of California Cities is
sponsoring a workshop on Cannabis legislation on November 16, 2015 at the Warfinger Building
in Eureka and suggested no more than two Council members attend to avoid potential violation
of the Brown Act.

Mayor Wilson reported on his attendance at Redwood Region Economic Development
Commission (RREDC) and said it was his turn to speak on a subject and he talked about the
City’s proposed rate increase. He said the board was extremely surprised to hear what the MHI
is being reported for Rio Dell.

ADJOURNMENT
Motion was made by Johnson/Marks to adjourn the meeting at 8:55 p.m. to the November 17,
2015 regular meeting. Motion carried 5-0. 7 y; 7
Frank Wilson, Mayor
Attest:
L7 AW

Karen Dunham, City Clerk
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Mayar Pro Tem Johnson asked if the Chamber would be hiring someone to complete the tasks
identified in the proposed scope of services.

Nick Angeloff, Rio Dell-Scotia Chamber of Commerce President commented that for $2,000 they
obviously would not be able to hire additional staff and said they currently have a staff person
working one day a week whao would likely be the person updating the website calendar. He
indicated that a majority of the work would be done by Chamber volunteers. He added that he
regularly attends economic development meetings and is already promoting Rio Dell; this will
help to continue those efforts and result in a coliaborative effort in the end.

Councilmember Johnson questioned the billing/payment of the $2,000; assuming payment of
$400.00 over the next five (S) months to the Chamber for their services.

Nick Angeloff suggested a monthly or even a quarterly billing.

City Manager Knopp commented that the agreement will expand over six {6) months so there
will likely be six equal monthly payments.

Moation was made by lohnson/Marks to approve the scope of services for the Chamber of
Commerce and authorize the City Manager to execute the agreement. Motion carried 4-0.

Direction on Application for Measure Z Funding

City Manager Knopp provided a staff report and said the City was successful last year in
securing $35,569 in Measure Z grant funding for clerical support in the Police Department
which has been a tremendous benefit to the City. He said the support, provided through the
Finance Department, not only provided clerical support to the Police Department, it also
focused on code enforcement, resulting in a more consistent enforcement of complaints

received by the City.

He said the deadline for submittal of applications for FY 2016-2017 Measure Z funding is
February 18, 2016. This year, staff is proposing submission of two (2} funding requests. The
first request is the extension of the current part-time clerical position in the police department
for an estimated amount of $33,648.96; the second request is to fund a full-time Community
Services Officer (CSO) position with full benefits in the amount of $73,324.92. He said the
position will support police services and focus on code enforcement and animal control which
will allow officers to spend more time in the field. The total request for the two proposals is

5106,973.88.

Staff commented that utilizing finance department staff in the police department is not a long
term viable solution so that arrangement will be terminating and the City is currently recruiting

to fill that part-time position.
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City Manager Knopp pointed out that code enforcement is a direct tie to economic
development and in order to be successful in promoting economic development, Rio Dell has to
be an inviting place to want to live and/or invest in. As such, a Community Services Officer is a

crucial link in making that happen.

Other ideas included funding for vehicles or equipment or funds to clean up the illegal dumping
site on Monument Road.

Councilmember Thompson questioned the idea of funds for the illegal dumping and said
Humboldt Waste Management Authority (HWMA) already paid $35,000 to clean up the iltegal
dumping on Monument Road.

Regarding the Community Services Officer, he asked what the chances are of filling the position
knowing that there is the possibility that the position may only be funded for one (1) year.

City Manager Knopp noted that there is that risk and any potential candidate will need to be
informed of that. He commented that he believes one of the local jurisdictions have downsized
their CSO staff so there is the possibility of filling the position with 3 trained CsQ.

Mayor Pro Tem Johnson said he liked the application as propased and said he would think the
$35,000 would get approved because of the success with this year's program.

Mayor Wilson asked how a CSO compares to a regular swarn officer.

Chief Hill explained the pay scale for 3 Community Services Officer is substantially less than a
sworn police officer as well as the duties and responsibilities. He said they basically perform
general duties in a non-sworn capacity of Police Department operations including community
policing, records, front-desk and investigations.

Motion was made by Johnson/Thompson to approve staff’s recommendation and authorize the
City Manager to submit the application for Measure Z funding to the Humboldt County Citizens’

Advisory Committee. Motion carried 4-0.

Approval of Proposed Website Redesign and Authorizing the City Manager to Execute Services
Agreement with Precision Intermedia for Development and Hosting of Proposed Website

City Manager Knopp provided a staff report and said staff has been reviewing options for
updating the City's website for several months and has come up with a Service Agreement with
Precision Intermedia in Fortuna. He reviewed the proposal and said for an estimated cost
between 52,375 and $3,135, it will include design, production, training and content migration
from the existing website.
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FUND BALANCE (Governmental Funds) AND NET POSITION (Enterprise Funds)

The difference between assets minus liabilities In accounfing terms Is called “fund balance” for
governmental funds (general fund, special revenue), and “net pasition” for enterprise funds (water, sewer),
Fund balance and net position refers fo the residual amount leftover in each fund, which is further broken
down into five different classifications as required by generally accepted accounting principles (GAAP).
These classifications are non-spendable, restricted, committed, assigned. and unassigned. The
classifications are reponted in the financial statements in the order frorn the most constrained to the least
constrained.

Non-spendable: amounts that are not in spendable form such as prepoid amounts, long-term
recelvables, tangible assets of property, plant and equipment, legally restricted amounts such as the
principle of an endowment, and contractually constrained amounts

Restricted: amounts constrained to specific purposes by their providers (such as grantors, bondholders,
and higher levels of government), through constitutional provisions, or by enabling legisiation

Committed: Amounts constrained to specific purposes by a government itself, using Its highest leve! of
decision-making authority; to be reported as committed, amounts cannot be used for any other
purpose uniess the government takes the same highest-level action to remove or change the
constraint

Assigned: amounts a government Intends to use for a specific purpose: intent can be expressed by the
governing body or by an official or body to which the governing body delegates the authority.

Unassigned: amounts that are available for any purpose: these amounts are reported only in the
general fund.

The objective of classifying fund balances In the governmental funds allows users to distinguish whether or
not constraints have been placed on the use of resources within each fund. Cash and amounts that can
be easily turned into cash (short-term assets) can fall under any one of the classifications depending on
constraint and/or fund type. Fixed assets such as property, plant, ond equipment are classified as non-
spendable; unless there is intent to sell an asset and use the proceeds for a specific purpose then an entity
may change the classification

The term reserves is often used to describe cash amounts available within a fund, This differs from
unassigned fund balance and unrestricted net position in that reserves refer only to cash whereas
unassigned fund balance and unrestricted net position refer to cash and other iterns in the financial
statements that can be easily converted into cash,

As of April 30, 2016 City-wide reserves (total cash) totaled $3,695,034 . This amount s shown on the balance
sheet as accounts 1000 thru 1099 (Aprit 30, 2016 balance sheet affachedy). This amount can be brokan
down into specific amounts that are tied to individual funds. Individual fund information is not given here
since the preceding paragraphs are for informational purposes only. The infarmation given here Is for the
purpose of the reader to better understand the basic concepts of governmental financial accounting.

"mmm

THE CITY°§ FINANCIAL INFORMATION IS ALDITED BY
RJ. Ricciardl, inc . Certified Public Accountants
Michae! O'Connor. CPA
1000 Fourth Street. Suite 400
Son Rafael Califomic 94901
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BUDGETARY ACCOUNTING VERSUS GAAP

The annual audit is conducted in accordance with generally accepted accounting principles (GAAP) and
Government Auditing Standards (GAS). In comparison, regulations that govern budgetary accounting
(®.g.. laws or ordinances of the state, county, city or some other Jurisdiction} differ from GAAP. For exampla
the budgetary basis of accounting does not require depreciation expense be recorded in the budget, but
GAAP requires that depreciation be recognized in the audited financial statements. Fiscal yeor 2014/15
audited financial statemants showed the City's depreciation expense of $716,000, a significant increase in
expenditures when comparing expenditures in the budget versus expenditures In the audit. This amount has
a direct impact on the fund balance amount reported In the audit versus the fund balance amount
estimated in the budget.

Budget accounting is concerned with revenues and expenditures that will be transacted within the fiscal
yedr, whereas GAAP is concerned with recording revenues and expenditures outside of the fiscal year
window. Accrued payroll is one example of recording expenditures for GAAP purposes. For budgetary
purposes payroll is budgeted stictly based on the salary schedule adopted with the budget.

MEASUREMENT FOCUS VERSUS ECONOMIC FOCUS OF ACCOUNTING

Governmental funds use the measurement focus of occounting, which Is based on current financial
resources, of current resources available to meet current expenditures. For accounting and budgetary
purposes the measurement focus does not include recording depreciable assets because it is not required;
however for GAAP purposes depreciation is noted in the financial statemenis.

Proprietary funds of water and sewer use the economic focus, which includes ali of the economic
resources available within the fund. From this approach, for example, a utility fund is able to record
recelvables as revenue desplte that cash payments will not be recelived until a later date. Stil, receivables
are Included in the total unrestricted net position becaouse they can be easily converted to cash. In
addition, the economic focus records depreciable assefs in order to allow for larger expenses to be
expensed over time. This approach matches revenues with expenditures in a more equitable manner since
the useful life of an asset can extend five or more years and contributes to revenues earned during that
time period. Depreciation is part of the expenditure amount that closes into nat position, thereby reducing
at year-end the unrestiicted net position.

%
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THE GENERAL FUND

The general fund is the City's only fund that Is utilized as discretionary source to enact priority s set by
Council as determined by the needs of the community, such as iaw enforcement. At the end of fiscal year
2014/15 Rio Dell's general fund had an audited ending fund balance of $1,007,861. This amount Is made up
of $913,255 in unassigned fund balonce {cash) and $94,606 In non-spendable fund balance (prepaid
amounts). The following chart shows the general fund's unassigned fund balance as shown in the City's
audited financlal statements beginning in FY 2007/08 through 2014715,

General Fund
Year-end Unassigned Fund Balance
Audited Financial Statements

1,400,000

1,200,000 M
— ——

1,000,000 ? —
800,000
600,000 —
400,000
200,000

FY2007/08  FY2008/09 = ¥Y2009/10 FY2010/11  FY2011/12 FY 2012/13  FY2013/14  FY2014/15
== FUUND BALANCE 556,205 586,477 455,595 1,059,033 1,159,676 1,230,966 1,098,041 1,007,861

The general fund information was taken from the City’s Annual Financial Reports which are prepared each year by the
City's Independent Auditor. information for the current fiscal year (2015/16) will be presented at a later date when all
occounting work for the year has been completed along with the audited financial statements,

WASTEWATER FUNDS

The City's wastewater treatment plant was completed in October of 2013 and a new rate structure was
implemented in August 2014, At June 30, 2015 the wastewater fund's total net position was $10,457 963;
however the unrestriicted amount was $1,712,009. The additional amount (58.745,954} Is mainly tied up In
capital assets and classified as non-spendable Depreciation expense for FY 2014/15 was $533,502 This
amount is not recorded in the budget, but for GAAP reporting the amount is reported In the City’s audited
financlal statements and decreases the wastewater fund's net position

At the end of each fiscal year revenues less expenditures, including depreciation, close into the fund’s net
position, which results in either an increase or decrease in net position. if revenues exceed expenditures this
amount is added to the prior year's net position amount: if expendituras exceed revenues then this amount is
subtracted from the prior year's net posttion.

Fiscal year 2014/15 audited financial statements show that the wastewater funds had a decrease in net
position of $§94,697. Total revenues were $1,250,762 (services $679.072, connection and late fees $37.677,
capital $180,188, debt service $348,356. miscellaneous 5§5,469): total expenditures wera §1,345.459

THE CITY 5 FINANCIAL INFORMATION IS AUDITED BY
RJ Ricciardi, inc., Certified Fublic Accountants
Michae! O"Connor, CPA
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(operating $633,178, depreciation $533,502, interest expense $178,779). The first debt service payment
wosn’t due until October 31, 2015, therefore doasn’t show as an expense In 2014715 since debt service is
recorded when paid.

Wastewater Funds Audited Financial Statment
Year-end Unrestricted Net Posijtion
2,000,000
b
1,500,000 w/uﬂ"""
1,000,000 ) - )
500,000
a_&k{
(500,000
(],OOO,COD) FY 2007/08 FY 2008/09 Fy 2009/10 ' FY 2010/11 FY 2011112 | FY 2012/13 FY 2013/14 FY 2014/15
s FUND BALANCE 203,910 138,649 222,030 (508,821) 1,256,083 946,037 1,478,636 1,712,009

The wastewater fund information was taken from the City's Annual Financial Reports which are prepared each year by
the Citys Independent Auditor. information for the current fiscal year (2015/16) will be presented at a later date when ali
accounting work for the year has been completed along with the audited financial statements

WATER FUNDS

The City’s water system shows a net position at June 30, 2015 of $6.958,355. Of this amount unrestricted net
position was $415,900. Overall net posttion increased by $123.335 in the water funds during FY 2014/15
Revenues totaled $894.897 (operating $527,364, debt service §1 72,949, wells grant reimbursement $192,206.
miscellaneous $2,378; and net transfers/capital contribution of $85.066). The water operations capital
contribution was an approved budget omendment to transfer $83.137 from water capital to cover
estimated year-end operational costs. This amendment was made prior o biling for relmbursement of Prop
84 expenses (Metropolitan Wells), Expenditures in the water funds totaled $856.628 (operating $651,248,
depreciation $205,344)

The chort that follows for the water funds shows that unrestricted net position had gone down from
$259,719in 2009/10 to $245,878in 2013/14. If the Metropolitan well project hadn’t been approved and Prop
84 funding hadn't reimbursed the City for $192,206 in 2014/15 the fund balance would have further gane
down fo $223,694 (unrestricted net position of $415,900 less reimbursement of Prop 84 funds $192,206)

Prior to the Prop 84 and the water rate increoss adopted on December 1. 2015 the downward trend in
unrestricted net position in the water funds was continuing despite that public works was re-directing work
10 other departments in order to save on spending. Exacerbating the lack of available reserves In the water
funds water revenues were also declining due fo the drought conditions and city-wide water conservation
efforts As the chart shows the unrestricted net position was at fisk of losing Its holding place of an average
of $238,000 (FY 2009/10-2013/14). And, as the chart definitively shows funds for expenditures other than

%

THE CITY'S FINANCIAL INFORMATION 1S AUDITED BY
RJ Ricciardi, inc., Certified Public Accountanis
Michaet O Connor. CPA
1000 Fourth Street, Suite 400
San Rafael, Califorria 94901
(415) 457-1215

146



SUPPLEMENTAL INFORMATION
AUDITED FINANCIAL STATEMENTS
FINANCIAL CHARTS AND SUMMARY INFORMATION

minimal operations and bare minimum maintenance and repairs were lacking. As a matter of fact the
water funds were depleted to the point that they were no longer in compliance with the City’s minimum
fund balance policy that requires urrestricted net position set-aside amounits of 30% of annual
expeanditures. With annual expenditures of operations ($676,000), minimum capital repairs and
maintenance (564.000), and debt service ($136,000) the total minimum fund balance per the City’'s policy
was $262,000. The water funds had less than three months of reserves necessary to meet normal costs for
the water system. If @ major repair had been necessary the water funds would not have been financially
able to have fixed the problem If it were greater than the reserves on hand, as well as continued to have
rmet normal water system expenditures,

Although the preceding paragraph is projective in nature, the audited financial statement information
shown below poses problems within the water funds and served to start the process towards g water rate
Increase. Generally where revenues lack there are two options available: The first is to cut expenditures,
and the second Is to increase revenue. The former was already being done, while the latter was being
brought to the forefront at City Hall through the months of May 2015 to December 2015in the form of a
water rate increase that passed by a small margin and was implemented In January 2016. With the
adopted water rate increase the urvestricted net position is anticipated to increase. This will allow for
needed repairs and maintenance, and ultimately new equipment to replace the oging water systern
infrastructure.

Water Funds Audited Financial Statement
Year-end Unrestricted Net Position
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FY2007/08 FY2008/09 FY2000/10 FY 2010/11  FY2011/12  FY2012/13  FY 2013114 FY2014/15
meesFUND BALANCE 363,114 170,957 259,719 210,605 233,909 240,824 246,878 415,900

The water fund information was faken from the City's Annual Financial Reports which are prepared each year by the
City's Independent Auditor. Information for the current fiscal year (2015/16) will be presented af a later date when gil
accounting work for the yeor has been completed along with the audited financial staterments,

This report is for informotional purposes and questions may be directed to staff or Mr. Michae! O'Connor at the phone number below Staff
may need to further consult Mr O"Cannar in order 1o onswer any specific questons regarding the Audited Financiat Statements.

%
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Run: 6/03/2016 a1 10;16 AM

Assets

1011 Cash - General Checking
1020 Cash - Peuty Cash

1030 Cash - Change Drawer
1031 Cash - Change Drawer 2
1032 Cash - Change Drawer 3

1033 Cash - Change Drawer 4

1050 Cash - Payroll Checking

1060 Cash - Undeposited Funds
1075 Cash - US Bank CDBG Program Income
1080 Investment - LAIF Savings
1140 Prepaid

1300 Due From Other Funds

1305 Interfund Loan Receivable
1320 Notes Receivable

1400 Accts Receivable

1415 Scewer assessment Receivable
1420 Accts Receivable - Utility Bill, Dist
1421 Sewer Lien Receivable

1423 Accounts Receivable CDBG
1425 Accts Receivable - Planning
1430 Claims on Cash

1460 Grants Receivabie

1520 Pre Paid Worker Comp Insurance
1530 Prepaid Insurance

1535 Prepaid Dependent Coverage
1700 Machinery & Equipment,

1701 Building and Improvements
1702 Land and Improvements

1703 Infrastructure

1705 Vehicles

1708 Construction in Progress

1709 Streets

1710 Accum Depr - Mach & Equip
1740 Accum Depr - Vehicles

1750 Accum Depr - Bldg & Imprv
1760 Accum Depr - Infrastructure
1761 Accum Depr - Streets & Roads

Total Assets

Liabilities and Fund Balance

Liabilities
2010 Accounts Payable
2011 Due to other funds
2012 Sales Tax Payable
2100 Accrued EE Dues Payable

2120 Accrued Wages
2222 Loan Payable-SWRCB WWTP Project

CITY OF RIO DELL
Comparative Balance Sheet
As of April 30, 2016

This Year Last Year Change
3.533,945.61 2,789,232.87 744.712.74
150.00 150.00 (.00
250.00 250.00 0.00
250.00 250.00 0.00
250.00 250.00 0.00
250.00 250.00 (.00
5,000.00 5,000.00 0.00
387.14 0.00 587.14
149,547.95 172,706.24 (23,158.29)
4,803.35 4,786.13 17.22
18,403.92 18.735.41 (331.49)
23,174.11 0.00 23,174.11
0.00 65,400.00 (65,400.00)
1,244,570.76 1,255,463.36 (10,892.60)
6,936.00 6,936.00 0.00
85,000.00 110,000.00 (25,000.00)
214,336.22 191,900.89 22,435.33
10,899.84 0.00 10,899.84
60,929.25 B,468.25 32,461.00
(3,943.86) 279.39 (4,223.25)
40.80 (6.39) 47.19
9,605.93 103,499.02 (93,893.09)
15,180.84 13.691.18 1,489.66
13,010.40 12,773.10 237.30
0.00 (0.06) 0.06
1,473,429.00 1,466,351.00 7.078.00
256,860.00 256,860.00 0.00
1,135,804.00 1,135,804.00 0.00
27.488,264.95 27.488,264.95 0.00
256,195.35 256.195.35 0.00
131,052.00 869,510.00 (738,458.00)
1,8(1,888.00 1,053,442.00 748,446.00
(1,439,076.00) (1,430.407.00) (8,669.00)
(189,415.00) (168,272.00) (21,143.00)
(166,635.00) (147,132.00) {19,503.00)
(2,341,827.00) (1.578.498.00) (763,329.00)
(199,436.00) (163.398.00) (36,038.00)
33,600,282.56 33,798,735.69 (198,453.13)
54,076.24 36,848.42 17,227.82
23,174.11 0.00 23,174.11
534.0t 415.49 118.52
24.00 28.00 (4.00)
52,022.33 0.00 52,022.33
6,282,845.30 6,444.010.46 (161,165.16)
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2233 Loan Payable

2305 Interfund Loan Payable

2310 Bond - Sewer Assessment
2410 Deposit - Utiliy Customers
2415 Customer Credits- U/B

2600 Compensated absenses payable
2700 Deferred Revenue

Total Liabilities
Fund Balance

3005 Fund Balance - Resiricted

3010 Fund Balance

3020 Investment in Fixed Assels

3110 Retained Earnings

3210 Prior Period Adjustment

3300 Residual Equity Transfer
Change in Fund Balance

Tatal Fund Balance

Tatal Liabilitics and Fund Balance

CITY OF RIO DELL
Comparative Balance Sheet
As of Aprii 30, 2016

This Year Last Year Change
1.836,000.00 1.972.000.00 (136,000.00)
0.00 65,400.00 (65,400.00)
85,000.00 110,000.00 (25,000,009
66,501.17 59.688.88 6,812.29
2,771.21 3,617.39 (846.18)
15,967.00 25.447.30 (9,480.30)
1.244,570.76 1,255,463.36 {10,892.60)
9,663,486.13 9,972,919.30 (309,433.17)
302,822.00 302,822.00 0.00
18,606,559.22 18,717,052.33 (110,493.11)
4,417,685.35 4,527,521.35 (109,836.00)
0.00 0.00 0.00
106,442.02 106.442.02 0.00
0.00 0.00 0.00
503,287.84 171.978.69 331,309.15
23,936,796.43 23,825,816.39 119,980.04
33,600,282.56 33.,798,735.69 (198,453.13)
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